
Rejuvenating and Modernizing 
Energy Services in Indonesia

By TRIPATRA – Member of Indika Energy Group
Dhira Nandana (President Director & CEO)
Aries Suswendi (VP Innovation & Technology)

PPI Seventh Annual Symposium
December 2020



How is TRIPATRA addressing 
Energy Demand in Indonesia?





TRIPATRA Business

Engineering

§ Project Procurement
§ Logistic
§ Vendor and Subcontracting 

Management

§ Construction and Installation
§ Pre - Comm and Commissioning
§ Start-Up Operation and Maintenance
§ Project Management Consultancy 

§ Conceptual Design
§ Feed / Basic Design
§ Detail Engineering Design
§ Engineering of EPC

Construction & Project 
Management

Supply Chain 
Management

§ Operation and Maintenance

Asset Management

Established in 1973,  started with engineering services then engineering, procurement, 
construction, and commissioning (EPCC) services in, predominantly, Oil and Gas sector.

We are recently adding Asset management in our portfolio of services



Why PPM and how did we find it?
Rationale

• EPC Maturity in Indonesia

• Project Execution complexities
Attended 5th PPI Annual Symposium  

Exploration

Led to a new body of knowledge:

Project Production Management (PPM)

Solution Search

Fuel Terminal EPC Project

PPM Journey Started 
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TRIPATRA – PPM Journey



TRIPATRA - PPM Journey

Beginning - 2019

§ Fuel Terminal Project – EPC
§ New LNG Development–Construction (try 

briefly)
§ Engineering Project – FEED (in-progress)

§ Challenges in project implementations
§ Proactively trying to improve our execution
§ To become a Contractor of Choice in the 

Industry

Exploration

We went through common internal situation: 
1) Unaware 2)Resistant 3) Open to Exploration 4) Committed to The Efforts



Project Production Control (PPC)
Through PPC, it allows to more effectively address the complexity of our work.

Now we can clearly understand how variabilities impact our performance and can address them



Project Production Control (PPC)

We can now understand the impact our decisions (or not) to objectives in real time

A sample Schedule Variance



Production System Optimization (PSO)
Through PSO, we are learning the impacts and cost of WIP to our performance

Cash tied up in unnecessary inventory is NOT free!
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Integrating PPM in the Way We Work 



Our Approach – Focus Group

Management 
BODs and Project Directors

PPM Focus Group
Transformation, I&T and PMT

working closely with
Strategic Project Solutions (SPS)

Operations
PPM Department, Project Teams

• All levels in Tripatra needs to have a 
clear understanding and engaged

• Transparent
• Collaborative 
• Knowledgeable

A gap that we are trying to 
fill in, including to Facilitate



Our Approach – Focus Group

• Setting up high-level governance for PPM Adoption and Practical Implementation in
Tripatra

• Oversights of relevant factors: overall strategy, change management, Investments,
technology and risks

• Assist Managements and Operations to delivery PPM Program implementation
successfully as a strategic New Way of Working

• To understand the essence of PPM, applying Operational Science into EPC Project
Management

• How we can practically and effectively apply PPM into TRIPATRA, knowing our contexts
(strength and weakness), change management

• How we can assist the current projects in using PPM effectively

• We can also be the “devil’s advocate” to challenge the norm

Objectives

Responsibilities

Step 1 – Discovery Step 2 – Develop Foundation Step 3 – Facilitate & Advice
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What is Next for us?



Continue Building 
Our PPM Capabilities

More Collaborations
(Industry Stakeholders)

Complement with 
Digital Transformation

What Committed and Scale-up 
looks like for TRIPATRA?



Let's work – Together
Industry Challenges

An EPC Company using PPM Engineering & Construction

Collaborate


