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An Introduction to 
Mace Tech
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Why do this

DESIGN MANUFACTURE & SUB-ASSEMBLY ASSEMBLE OPERATE

DESIGN
CATALOG / 
STANDARDS

DESIGN
CONFIGURATION 
TOOL

MAKE / BUY 
EXERCISE ON 
ALL PRODUCTS / 
COMPONENTS

BIM (5D)BIM (3D)

MACE OWN SUB-
ASSEMBLY PROCESS & 
ACTIVITY ie. SMART 
FLOORS

MACE CONTROL LOGISTICS CAPABILITY 
ACROSS MANUFACTURING & ASSEMBLY 
PROCESS

ON-SITE ASSEMBLY 
COMPLETES PROCESS. 
PRODUCTIVITY & QUALITY 
GAINS

BIM (3D / 4D)BIM (3D / 4D) BIM (6D)

PERFORMANCE
& CUSTOMER 
DATA
CAPTURED & 
FEDBACK INTO 
DESIGN PROCESS
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How we do this - Product and process development
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N08 – East Village, London
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Inside the Jump factory @ N08
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N06 – East Village, London
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N08 – Delivery strategy
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Digital modelling
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Sub assemblies
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Componentisation
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Manufacture
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Façade and slab sub-Assembly
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Façades
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Façades
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Tracking

• Monitoring all key sub-assemblies:
• Floor slabs
• Verticals; columns, core boxes, twin walls
• Stairs
• Façades
• Bathroom pods
• Utility cupboards
• Service risers
• Horizontal services distribution
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Delivery



Not Confidential - Internal

Onsite installation  
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07:00
Wed 2 July
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09:00
Wed 2 July
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11:00
Wed 2 July
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14:00
Wed 2 July
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Mace Tech 7 Day
Cycle
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Fit Out Solutions – Pre Serviced Walls
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Fit out solutions – Toilets, bathrooms and washrooms
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Fit Out Solutions – Kitchen Modules



Not Confidential - Internal

Key benefits

Consistent
Quality

Better
tolerances

Less Waste
(70%)

Reduced 
Deliveries

(40%)

Guaranteed Outcomes

Guaranteed Programme
Guaranteed Costs

Guaranteed Quality
Guaranteed Productivity

SaferFaster
25%



Not Confidential - Internal

Q&A


