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McKinsey Global Institute (2017)  Reinventing Construction: A Route to Higher Productivity
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To increase the value Engineering and Construction 

provides to the economy and society



Copyright © 2020 Project Production Institute. All Rights Reserved.

Those who own, design and deliver capital projects
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17-March 2020

Top Project Delivery Trends 
Transforming the Industry: What 
Project Leaders Need to Know
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Industry Council
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Earned Value Management 

January 2020
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CM421 - Advanced Project Management (Delivery)
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CEE241 – Managing Fabrication and Construction

Project Production Management
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Certification Programs

Construction Management

Construction Sciences

Center for Integrated Facility Engineering
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Project Production Mapper



Copyright © 2020 Project Production Institute. All Rights Reserved.

Symposium Agenda
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2020 PPI Achievement Award
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Contribution and Thought Leadership in PPM

Presented at the Annual PPI Symposium

Academics & Practitioners
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2020 PPI TECHNICAL ACHIEVEMENT AWARD

Phil Kaminsky, PhD
Earl J. Isaac Professor in the Science and 
Analysis of Decision Making 

Industrial Engineering & Operations Research

UC Berkeley
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Could we ever have imagined 2020?
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There is a Silver Lining

Source: McKinsey & Company, Survey of 100 CxOs, May 2020 



Copyright © 2020 Project Production Institute. All Rights Reserved.

Projects were predictable

Schedules improved by 30-50%

Actual costs reduced by 20-50%

ROI improved 50%

What If?
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Upstream Projects Fail at an Alarming Rate

48% 21% 9%

Met cost or schedule Met both cost and schedule Met cost, schedule and attainment

Source: Independent Project Analysis, 2018
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Guaranteed with Current Practice
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“If you always do what 
you always did, you’ll 
always get what you 

always got.”
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PPM 
FRAMEWORK

Copyright Project Production Institute
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What you are going to hear today
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Climb on board? / be left behind?
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KEYNOTE

Anil Seth, PhD
Professor of Cognitive and Computational Neuroscience

Co-Director, Sackler Centre for Consciousness Science

Co-Director, CIFAR Program on Brain, Mind, and 
Consciousness 

Editor-in-Chief, Neuroscience of Consciousness

Engagement Fellow, Wellcome Trust

University of Sussex, UK
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