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Forward-looking statements & other information... E@

This presentation contains projections and other forward-looking statements within
the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934. These projections and statements reflect the
company’s current views with respect to future events and financial performance.

No assurances can be given, however, that these events will occur or that these
projections will be achieved, and actual results could differ materially from those
projected as a result of certain risk factors. A discussion of these risk factors is
included in the company’s periodic reports filed with the Securities and Exchange
Commission.

We use certain terms in this presentation relating to reserves other than proved,
such as unproved resources. Investors are urged to consider closely the
disclosure relating to proved reserves in Hess’ Form 10-K, File No. 1-1204,
available from Hess Corporation, 1185 Avenue of the Americas, New York,
New York 10036 c/o Corporate Secretary and on our website at www.hess.com.
You can also obtain this form from the SEC on the EDGAR system.



One of the Best Portfolios in the Bakken E@

Material position in the core of the Bakken
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Better well planning & higher returns = Large inventory of economic wells at current prices



The “American Shale Revolution”...

US Crude Oil Production, January 1920 to April 2014
and EIA Forecast to December 2015 (est.)

12 -
America’s Shale
10 _Barrels per day (Millions) Revolution
EIA Forecas
8-
6 -
4 -
2
Source: Department of Energy Carpe Diem Blog
_]IIIII|IIIIIIIIIIIIIIIIIIIIIIIIIIII|IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII'IIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 2020



...resulting in collapsing prices... E@

(L BREPV.AREN ¢ SRR I « Iy SR N

= Crude Oll, W, (CFD) @ realtime
Open 45.53 High 47.63 Low 45.16 Close 46.88 I 110.00

L WWM|

1.’

'4, oo
‘ll_ n oF
“"M wMﬁhﬁ l,“*"k -

40.00

A

Investing.com
2014 Jul 2015 Jul 2016 Jul 2017
10y 3y 1y 3m 1m 7d 1d 20:15:46 (UTC-5) % log auto bod

“After garnering total earnings of $116 billion in 2014, the energy companies on this year’s list had
combined losses of $44 billion, after a stunning $660 billion drop in sales, or 33%, year over year.”

(From “Here Are The Big Trengs Shaping The 2016 FORTUNE 500", Fortune Magaizine. June 16, 2016, Tully and Rapp)



Industry spends more for every barrel... E@

PWC  Project Performance Compromises Business

Performance & Shareholder Value

Capex and production for five supermajors*
(indexed to 2005)
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But the manufacturing sector provides lessons

HESS
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Increasing Detail

The “Hess Well Factory”
Taking a different approach to Shale

Well ‘Factory’ Value Stream
Well Well Site Hydraulic Handover to
Scoping Planning Construction Drilling Fracturing Flowback Operations
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Principles of Last Planner System of Production Control

* Plan in greater detail as you get closer to doing the work

* Produce plans collaboratively with those who will do the work
« Reveal and remove constraints on planned tasks as a team

* Make commitments using the 4 quality assignment criteria
— (soundness, sequence, sizing, delinition)
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* When you don’t keep your promises, find root-causes and
preventions—Ilearn from those breakdowns
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Integrated Capacity Model
Depletion Planning: 30+ Years

HESS



(@

Bottom Line: Extending to all parts of the

Value Stream Eg
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» Application of Production Control and has been the major factor resulting in 58%
improvement in Drilling and Construction from 2011 to 2016 YTD

» Over the next 3-5 years, we must make similar gains across the entire Value Stream
even into our Maintenance and Producing Operations
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Radical? Really? [Hess]

The Challenge:
* Do your people know what they should be doing today?
(and how do you know that they know?)
« Can they do it and do it correctly?
« Are they engaged and committed to do it?
« Did they do it, and if not, why not and how do we prevent
that from happening again?

Should Do






