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Planning Process
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Teams	create	
individual	plans	

Force	moves	out	
and	executes	

plan	

Plans	fed	into	
larger	forum	

Officer	creates	
one-day	project	

plan	

•  Plans	made	on	a	
team	by	team	
basis	in	silos	

•  Plans	based	upon	
teams’	required	
resources	

•  Forum	designed	
to	create	a	
tacDcal	plan	for	
the	enDre	force	

•  Officer	designs	
plan	around	
allocaDon	of	
resources	

•  Aligns	plan	with	
strategic	US	
prioriDes	

•  Each	team	moves	
out	and	executes	
mission	with	
allocated	resources	



Project Plan
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Shared Consciousness
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Empowered Execu:on
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…and again
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Iraq 

August 2004 
18 raids 

1 every other night 

August 2006 
300 raids 
10 every night 
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McChrystal Group 


