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Well Factory – Bakken and Utica Assets

Bakken Well Planning - Chaos to Change to Composure

Operations Model Well – The Next Endeavor
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The Bakken “Well Factory” Project

3-18 
Months
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Bakken Planning and Permitting
Chaos to Change to Composure

Bakken Well Planning Chaos 
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Bakken Planning and Permitting
Chaos to Change to Composure

Bakken Well Planning Change

“We don’t have extra time to
map our work, we are out in
the field actually DOING it.”

“I’ve got a dashboard. It’s
on a spreadsheet on my
desktop. I’ll e-mail it to
you after I make 20 phone
calls and update it.”

“We will spend more 
time planning our 
work than executing it.  
Spending all of this 
time planning is the 
real waste.”

“I didn’t hear anyone complaining, 
so our design must have been just 
fine.”

“Metrics?! We received our permits on
time and the pad is ready.  It’s all good.”

“We know what the problem is, and
we’ve got a solution. If it doesn’t
work we’ll try something different. Or
we’ll just keep doing it like we are?”

Change Is Difficult
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Bakken Planning and Permitting
Chaos to Change to Composure

Created Standard Work with the entire team 
to understand the actual processes

Used one source for planning 
that allows visibility

Bakken Well Planning Change
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Bakken Planning and Permitting
Chaos to Change to Composure

Bakken Well Planning Composure
• Developed standard work processes

• Created evergreen dashboards for visual control 

• Established clear visibility to direct and indirect downstream customers 

• Set WIP and buffer targets based on demand, cycle time, and known variability

• Implemented daily planning - focus on controlling work, resource optimization, and waste 
elimination

• Developed Robust Conditions of Satisfaction and measure how we do against it 

• Use SQDC metrics to evaluate process health and identify gaps/opportunities

• Data and fact based problem solving by the individuals at the coalface
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Bakken Planning and Permitting
Chaos to Change to Composure

Acceptance to Change was the Largest Roadblock

Training sessions that focused on waste, problem 
visibility, and level workloads were motivating.  

Schedule changes?  No big deal!

Structured Problem Solving

Empowered to Solve Problems
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Bakken Planning and Permitting
Chaos to Change to Composure

Bakken Well Planning Composure



Operations Model Well

9

Hess 
The Next Endeavor
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Model Well 
Fugitive Emissions Current State

Initial Tracking/Planning
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Model Well 
Fugitive Emissions Implementation

Why Change?
• Alignment of Work

• Responsibility of Work

• Schedule Compliance

• Collaboration

• Single Source Planning

• Space for visualization of the Work and Schedules

• Management of the Work
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Model Well 
Fugitive Emissions Implementation
Where did we start?
§ Understanding the overall flow of the value stream
§ Created detailed processes
§ Created a space for the meeting along with a daily/weekly 

rhythm for production planning
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Model Well 
Fugitive Emissions Implementation
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Model Well 
Fugitive Emissions Challenges
What Challenges Did We and Are We Facing?

1. Defining the Value Stream and the Processes
• Varying Opinions 
• Identifying the Work
• Understanding Who is Responsible

2. Management Support
• Resistance

• The Unknown
• Misconceptions 
• Expectations

3. Management Engagement
• Too Much
• Not Enough




