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What does a Digital Twin of
Production Systems look like?
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Digital Twin?
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What does an optimal factory
look like"?
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Bedroom Kit Conveyance Lane

Bedroom Assembly Platform

PreFab and Kitting Area

Bathroom Assembly Platform

%aghroom Kit Conveyance Lane
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Simulate, Analyze & Optimize
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Production System Model (Digital Twin

BR-Wall

BR-Rough
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Can we meet the demand?

s the cashflow (work-in-process & cycle
time) acceptable”?

Are the bottlenecks where we want them®
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How to have pods we need at the right
time and not have ones we don’t need?
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Prioritized Fabrication Demand
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Trial & Error
or
Design & Control
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Choice is Yours
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